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Time is money, whether the railroad, the marine terminal, or the customer provides the dray age between the pier and the rail-car facility. One way to speed this up includes advance scheduling of deliveries, so that on arrival the driver is sent to a trackside car spot where a crane is waiting to put the unit directly onto the rail car.
Another way is to have the railroad waive inspection of units arriving at the gate, and instead accept and use the marine terminal departure record as contrasted to a duplicate inspection process.
A third way is virtual computerization of the gate arrival process at the rail facility. Rather than spend time manually writing down information from the drayman regarding the shipment, have as much as possible predelivered and already entered. Enter the rest direct as the driver gives it while the rail facility employee is hearing it and looking right at the unit. This saves time and prevents errors.
A fourth way is to eventually have all movement and billing information transmitted electronically from the customer to the carrier. This is being worked on in a number of areas, including the Port of Seattle, and is a logical next step in data processing productivity to benefit transportation system participants and our customers.
At our Seattle International Gateway, we had hoped to get draymen out within 30 minutes after they had entered. We are presently averaging 10 minutes, in large part due to these steps.
b.   Improve load ratios for draymen.
Even though BN does not provide drayage to and from its Seattle International Gateway, the railroad feels obliged to minimize one-way or bob-tail moves as much as possible. As a result, we organize the daily operation to provide a return unit for the draymen to take back to the pier, if at all possible.
3. Some ideas that might work for you, for us, and for our customers.
a. Implement neutral chassis pools.
While this concept is not new, it appears to have wide areas left for implementation. the overall paperflow.
